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MINUTES
Meeting
Council of Academic Deans
April 17, 1990
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members
present included Drs. Charles E. Kupchella, J. T. Sandefur, Ward
Hellstrom, Michael Binder, J. Michael Brown, and John H. Petersen.
Mrs. Sharon Dyrsen represented Dr. Ronnie N. Sutton.
The minutes of the April 10, 1990, meeting were reviewed and
approved.
President Thomas C. Meredith joined the meeting to discuss issues
of concern to the deans. He reviewed the timetable for the budget
process. The Board of Regents will meet on April 26, 1990, to review
the planning process and approve budget and salary guidelines. They
will meet again in May to approve the budget. President Meredith asked
the deans to go ahead immediately with salary recommendations based on
the announced guidelines. The tentative submission deadline will be
April 25, 1990. He urged that separate salary pools be established for
each college and for faculty and administrators within each college.
President Meredith indicated his interest in further discussion
with the deans regarding promotion and tenure guidelines and
procedures. For example, who gets on tenure track and why? He also
indicated that the revised departmental guidelines on promotion and
tenure must be submitted by the end of this semester.
The President also briefly reported on the status of the
Renaissance Group. This is a group, which is made up of
representatives from several traditionally strong teacher-educating
universities, has begun to meet to discuss reform in teacher training
programs. One of the keys in this reform will be university-wide
involvement in the teacher preparation process. The President then
left the meeting.
The deans continued the discussion of promotion and tenure
guidelines and the problem of how to insure that effective teaching is
prominently included in the evaluation system of the university. They
all agreed that this is an important issue, although it remains very
difficult to achieve a concensus on methods of evaluating teaching.
The subject of "writing and thinking across the curriculum" was
again discussed. Dr. Haynes asked the deans to report on steps taken
within each department to achieve this objective.
The meeting was adjourned at 11:45 a.m.
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